Deer Lakes Youth Baseball Association
May 27, 2025 Minutes
Bairdford Conference Room 


Meeting Opened 8:23pm


Roll Call:
	Board Position(s)
	Name
	Status

	President/ Little League President
	Chrystal Carmen
	Present

	Vice President/Player Agent
	Andy Fruncek
	Present

	Treasurer
	George Lengyel
	Present

	Secretary
	Stephanie Headley
	Present

	Concession Chair
	
Stephanie Headley
	Present


	Director of Youth Baseball Operations (4-8 yrs old)
	Dan Obiecunas
	Present

	Director of Junior Baseball Operations (9-12 yrs old)
	Josh Florentine
	Present

	Director of Senior Baseball Operations (13-18 yrs old)
	Josh Florentine
	Present

	Director of Fields & Projects
	Matt Penk
	Not Present

	Equipment Manager
	Joe Andrie
	Present

	Safety Officer
	Tom Farr
	Present

	Director of Sponsorships
	Tessa Seigworth
	Not Present 

	 Co-Tournament Directors
	Jeff Rommes

	Present

	Fundraising Chair
	Tessa Seigworth
	Not Present

	Director of Media & Public Relations
	Miste Wiegand
	Present

	All Abilities Director
	Kaitlyn Domslawski
	Not Present


	
	



President Opens & Calls for Approval of the Previous Meeting Minutes
 Tom Farr motion and George Lengyel second to approve the April 2025 meeting minutes.







Treasurer
· $13,000 in operating account
· $19,000 in project account

President / Little League President
· End of year shirts ordered
· Swag bags for end of year ordered and goodies

Vice President / Player Agent
· Ordered starter
· Bought field conditioner
· Stop needling the fields.
· Trying to get the port-a-potty out of the woods that flew away in the storm.

Secretary 
· None.

Concession Chair
· Trying to sell the fridge/freezer combo.


Director of Youth Baseball Operations (4-8 yrs old)
· Working on rescheduling
· Be mindful of the youth umpires.


[bookmark: _Hlk35352447]Director of Baseball Operations (9-16 yrs old)
· Colt team put together.
· Working on rescheduling, make sure you work with concessions and umpires.

Social Media Director 
· Rocks are painted and out.
· Trivia day on Facebook.
· Maybe try to work on a calendar for the concession stand.
· All abilities playing at Knoch this coming weekend.


Equipment Manager
· Need to order balls.
· Need to order chalk.


Safety Director
· Need ice packs for Freedom Classic.


Project Director
· New net in batting cages.
· Need to paint and update dug outs.


Tournament Director
· Freedom’s coming up
· Full but don’t have checks.
· 10u is struggling.
· Jeff to make more phone calls this week.
· All coaches to help marshall.


Sponsorship & Fundraising Chair
· [bookmark: _Hlk35352178]Not present, nothing to report.


New Business
· Championship Saturday plans.
· Tournament uniforms.
· Order trophies for skills competition.
· Majors needs help with development, possible clinics or outside coaching.


Good and Welfare

Meeting closure at 9:51pm
	
	
	



